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EMPLOYEE JOB DESCRIPTION

	Business:
	SOCIAL ROASTING COMPANY

	
	

	Business Unit:
 
	307 RACECOURSE ROAD

	
	

	Job Title: 



	FLOOR MANAGER 

	
	

	Reports To: 

	OPERATIONS MANAGER




Background: 

The Social Roasting Company aims to be Melbourne’s leading coffee company. We’re also a social enterprise, creating jobs for people who’ve been long-term unemployed throughout our business. 

Job Purpose: 


Our Floor Manager is responsible for ensuring the smooth running of front-of-house operations at 307 Racecourse Road while taking a hands-on approach to provide all customers with efficient and high quality service. 
Key Responsibilities:

· To carry out hands-on duties when required (making coffee, serving customers, taking orders).  
· To liaise with the Operations Manager about staffing and stock requirements for 307 Racecourse Road. 
· To ensure correct standards are applied to the cleanliness and maintenance of the service area.
· To supervise other front of house staff in their day-to-day work. 

· To liaise with the chef / assistant chef to ensure front of house and kitchen operations work in harmony.
· To deal with customer complaints or queries.

· To provide on the job training of new staff

· To provide support, help and advise to new staff as required. 

· To reconcile staff timesheets with rosters.
· To reconcile daily takings and expenses with cash register and petty cash records.

· To carry out any other reasonable duties as requested by the general manager. 
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